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MEPIKAHZ TKOTKAZ KAOHIHTHZ

NEPIFPAMMA MAOGHMATOZ

(21) FENIKA

2XOAH | KOINQNIKQON, ITOAITIKON KAI OIKONOMIKQN

ETIIXTHMON

TMHMA | OIKONOMIKON EIMIXTHMQON

EMINEAO ZMOYAQN | ITPOITTYXIAKO

KQAIKOZ MAGHMATOZ NK84B EZAMHNO zNOYAQN | H

TITAOZ MAGHMATOZ | EITIXEIPHMATIKOTHTA II

AYTOTEAEIZ AIAAKTIKEZ APAXTHPIOTHTEZ
O€ MEPIMTWON TTOU OL TILOTWTLKEG UOVASOEG ATTOVELOVTAL OE SLAKPLTA
UEPN TOU padnuatog m.x. AlaAgéslg, Epyaoctnplakeég AoKraoels K.Am. Av ot
TILOTWTLKEG UOVASEG QITOVEUOVTAL EVIAX YLA TO GUVOAO TOU Uadnuatog
avaypate tic eBdouadiaies wpeg Stbaokadiog ko To cUVOAO Twv
TUOTWTIKWY UOVASWV

EBAOMAAIAIEZ
QPEZ
AIAAZKANIAZ

NIZTQTIKEZ
MONAAEZ

AlaAé€elg

Work Shops

Opieg emuxelonuaticov

MpooYéate oelpeg av xpelaotel. H opyavwaon dtdaakadiag kat ot
SLdaKTikEG UETOSOL TTOU XPNOLUOTTOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA
orto (6).

TYNOz MAOHMATO2

yevikoU urmoBadpou,
£L61koU urtoBadpou, ebikevong

VEVIKWVY YVWOEWY, avantuéng Seélotitwv

Ewwottag

NPOANAITOYMENA MAOGHMATA:

FAQZ3IA AIAAZKAAIAS ko | EMnvika
EZETAZEQN:

TO MAGHMA NPOzZ®MEPETAI ZE | Nat
OOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA MAGHMATOZ | http://www.econ.duth.gr/undergraduate/lessons/h7.shtml

(URL)




(22) MAQGHZIAKA ANOTEAEZMATA

MaOnolakd AntoteAécpata

Meptypagpovral Ta LadnoLlaKd AITOTEAEGUAT TOU UATNIUATOG OL CUYKEKPULEVEG YVWOELG, SEELOTNTEG KAL LKAVOTNTEG
KkataAAnAou emutéSou mou Ja aTOKTI)OOUV OL POLTNTEG UETH TNV EMLTUXN 0AOKANPWaN TOU HadiuaTog.

JupBouleureite to Mapaptnuo A

o [leptypapri Tou Emunédou twv Madnaotakwv ArtoteAeoudtwy yla kade éva kUkAo omoubdwv ouppwva Ue to lNAaioto
Mpoodvtwy tou Eupwnaikou Xwpou Avwtatng Ekmaibevang

o [leptypagpikoi Agikteg Emunedwv 6, 7 & 8 tou Eupwmnaikou MAataiou Mpoadviwv Awd Biou Madnang kat to Mapaptnuc B

o [lepiAnmtikog O8nyoc ouyypapric Madnaotakwv AnoteAeouatwyv

Ma6Bnolakd AntoteAéopata
Me tnv emtuxy oAokAnpwon Tou HoBAPATOC O POLTNTAC QTMOKTA TI( KATWOL YVWOELS,
Se€LOTNTEC KAl IKAVOTNTEC:

Andktnan lvwoswv:

1. amoKtnon EMIOTNUOVIKNAG YyvWwong O€ €LOIKEG OEUOTIKEG TEPLOXEC TOU YVWOTIKOU
QVTLKELUEVOU TOU pobnpatog.

2. amoOKTNOoN YVWOEWV yla TNV €miAucn MPoPANUATWY Tou TiBevTal oTNV EMLOTNUOVLIKA
TLEPLOXN TOU YVWOTLKOU QVTIKELLEVOU KAl ELOLKA YLOL TIEPLMTTWOLOAOYIKEG LEAETEG.

KaAAiépyeia Aséiotitwy:

Me tnv erutuxn oAokARpwaon tou padnuatog o dpottntig duvarat:

1. va epappooel ta Oswpntikd Kal peBodoloyikd epyadeio TOU HABUATOG OE TIPAYUATIKES
TLEPUTTWOLOAOYLKEC LEAETEG.

2. va ovallel ouyxpova TPOPAAHOTA TwV OgpaTikwv TMeplOXwv Tou HaBApaToc.
3. va Aappavel anodAoel; OXETIKA e KPIOLLEG TITUXEG TWV TPOPANUATWY OTNV CUYXPOVN
olkovopia.

4. va ovamtOooel KPLTKA  okéPn yio olyxpova TPOBARHATA Twv BOepaTikKwy
TLEPLOXWV TOU Habnparoc.

5. va oupBaliel ot opadikég epyaoie¢ emi  BegpeAlwdwv  TMPOPANUATWY  TNG
ouyxpovng olkovoulag

6. va KOTOVOEL TIG amOdACEL VOLKOKUPLWY, ETUXELPAOEWY, GOPEWY AOKNONG OLKOVOLLKAG
TLOALTLKA G KOl GAAWV opadwv.

7. va avalntd, avoAUEL Kal va OUVOETEL OTATLOTIKA oTolxela kol mAnpodopieg mou
ouvSEovTal Pe TIPORBAALATO TWV ELSLKWY OEUATIKWY TIEPLOXWYV TOU YVWOTIKOU OVTIKELUEVOU.

Avarntuén Ikavotitwy:

Me Ttnv erutuxn oAOKARPWGN TOU HaBnuatog o GoLTNTAG ATOKTA:

1. QVenmTuyHEVN KPLTIKN okéPn yla emiluon Twv MPOoBANUATWY ELSLKWV BEUATIKWY TIEPLOYWV
TOU YVWOTLKOU QVTIKELEVOU,

2. IKVOTNTA AVAAUONG OLKOVOULKWVY {NTNUATWY,

3. IKavOTNTA CUVOEDNC TWV LKAVOTATWY PE €TTUXN oTadlodpopia otov WOLWTIKO i dnudacto
TOUEQ, OE XPNUOTOTLOTWTIKA SpUpata Kat o€ dleBveic opyaviopoug,

4. Kavotnta avaAndng petamtuylakwy omoudwv uPnAol emMESOU OTNV OLKOVOMULKNA
ETILOTAMN Kal oTnVv Sloiknon ETYELPNOEWV.

5. IkavoTtnTa afloAdynong EPEVVNTIKWY LOEWV

6. LkavOTNTA avaAnPng aTopLKAg Epyaciag Kal cuvelodopds o GUANOYLKNA Epyacio




Fevikég IkavotnTeg

Avaintnon, avaduon kat cuvdeon SeSouévwy Kat
TIANPOQOPLWY, UE TN XPIION KA TWV amapaitnTwy
TeXVOAOyLWV

lMpooaployr) O€ VEEG KATAOTATELG

Ay anopdacewv

Autovoun epyaoia

Ouadikn epyacia

Epyaocia oe 5tedveg meptBaiiov

Epyaocia oe Slemiotnuoviko neptBaiiov

Mapaywyr VEwV EPEUVNTIKWV LOEWV

NauBavovtag uroyn TG YEVIKES LKAVOTNTEG TTOU TIPETTEL VOL EXEL QUTOKTHOEL O TITUXLOUXOG (OMTWG QUTEG aValypapovTalL OTO
Mapdaptnua AutAwuartog kot mapatidevral akoAovdwg) o€ oL / TOLEG O AUTEG ATTOOKOTTEL TO HAdnua;.

SxedLaouos kat Staxeipton Epywv
2€Ba00G TN SLAPOPETIKOTNTA KL TNV TOAUTTOALTIOUKOTNTA
2eBaoudg ato pualko meptBailov

Emti&elén kowwvikrg, emayyeAuatikrg kat nBkri¢ umteuduvotnTag
kat evatodnoiag oe Jéuara @UAou

A0KNGN KPLTLKIG KL QUTOKPLTLKIG

Mpoaywyn tn¢ eEAeVBePNS, SNULOUPYIKNG KAl ETTAYWYLIKNG OKEYNS

AAMeg...

e Opadikn epyacia
¢ ANYn anoddcswv
e Brainstorming

¢  Kawotopia

e« 'Epeuva ayopdg

¢ Noapouociaon Twv W6ewv péow IT

e Epyoaoia og mpaypaTIKEG ETULXELPNAOELG
e Ikavotnta emiAUcNG CUVOETWVY ETUXELPNUATIKWY TTPOPRANUATWY
e JulNTnon oc opAadeg epyaciag yla tnv eniAuon MOAUTIAOKWV Bepdtwv

e Avamtuén ox€oswv UE TG ETUXELPNHOELS KL TO management wg e€LSIKEVUEVOL ETLOTILOVEG

(23) NEPIEXOMENO MAGHMATOZ

OL downtég/tpleg mapéxouv dwpedv cUMPBOUAEUTIKEG umnpeoieg (Business Consulting) oe
EMXELPNOELG TNG KopoTtnvr¢ aAAd Kal TnG eupuTePNG IepLoxng AvatoAikn¢ Makedoviag kol @pakng mou
arnoteAel Tov {WTIKO XWPO Tou TUAMATOS Kat Tou AMG. Anpoupyolvral yla Tov okomd auto Consulting
Groups 1tou amotehovvtal and 5-7 teAetddottoug portntég/Tpleg. Ot opddeg autég smiBAEmoOvTOL O OAN
v SLdpkeLa Tou e€apvou amo tov Sidackovta.

To uaBbnua mephapPavet:

e Afomoinon tn¢ TEXVOyvwoiag Kol tng £§ELSIKEVUEVNG yvwong Twv $oLtnTwv/IpuwV oty
Owkovoutkn Emiotriun kat thv Aloiknon ETXELPAOEWY O TPAYHATIKEG EMULXELPIOELG LECW TWV

Consulting Groups (ZupBouAsuTtikwv Opadwv).
e Awaxuon tng EELOKEVHEVNG EMLOTNOVIKIAG YVWONG TwV GOLTNTWY OTNV TOTIKA KOWVwvia.
e  ZUV8eON TOU EMLOTNOVLIKOU SUVAHLKOU Tou AMNO LE TLG ETUXELPNOELG TNG EUPUTEPNG TIEPLOXNAG.

e Amnodktnon know-how kat epyactakrg EUNELpiag 0 TPAYHATIKEG CUVONKEG LA TOUG Ao dOLTOUG
TOU TUAMATOC OLKOVOULKWY ETlotnpwv.




e Ymootipln TwV EMIXEPACEWV TNG TEPLOXNG ME TNV TapoXr) Owpedv €EELOIKEVUEVWVY
CUMBOUAEUTIKWY UTNPECLWV HE Bdon TI¢ Wolaitepeg ouUVONKEG LETA TNV Kplon Kal Ta coPapd
TPOBANLOTA TTOU OVTLUETWTII{OUV.

e  MakpompoBeoun kot Slapk cUvVdeon tou emioTnpovikoU Suvapkol tou AMO oe eminedo
S16a0KOVTWYV Kal GOLTNTWV LE TOV MOPAYWYLKO LOTO TNG EUPUTEPNG TIEPLOXNAG.

e  AU&non ™G MapaywyLlKOTNTOG KAl AVTOYWVLOTIKOTNTOG TWV TOTILKWY EMLYXELPICEWV.

Ot ZupPouleutikég Ouadeg (Consulting Groups) avalntouv Kat Bplokouv eMLXELPAOELG UE TLG OTIOLEC
ETILTUYXAVOUV ocupdwvia cuvepyaclag ylwa TV mapoxn Swpedv CUUPBOUAEUTIKWY UNhpeowwyv. Ta
Consulting Groups £xouv pia Slapkr cuvepyacia otnv SLAPKELA TOU EEAUNVOU E TLG ETILXELPHOELG QUTEC.
H ouvepyacia auth eotldlel oe ouNTNOEL( HECW OPYAVWUEVWY Kol SOUNUEVWY ETULOTAUOVIKA
OUVEVTEUEEWV Kal €pwTnUatoloyiwv pe Ttoug LELOKTATEG, TNV Sloiknon Kol toug UMoAANRAOUC TNG
eruxeipnong/melatn. lvetal mapatipnon, kotaypadr Kat avdAuong Twv SLadLlkaolwy Kol AELTOUPYLWY
TOUG. XpnolpomololvTal EpwtnUatoAdyla mou adopolv oto management, marketing, £épsuva ayopdg,
XPNHOATOOLKOVOULKN avaluaon kol poPAEPeLg, os dedouéva yla TV ouvtaén Tou Business Plan, kAT

Mapadeiypata -avapueca ota GAAQ- SpACTNPLOTHTWY LE TLG omolieg emiboptilovtal oL hoLTNTEG/TPLEC:

e  Tnv a§loAdynon eMevSUTIKWV oXebiwv

e Tnvamotipnon tng aflog Twv ENYELPCEWV

o  NpoPBAEYPELG {NTNONG CUYKEKPLUEVWY OlyOPWV

e JUvtaén Business Plan

o Alevépyela €pEUVOG AYOPAS

e Avamrtuén marketing kaL tpowOnong

e Jyeblaouoc otoosAidwv kot web marketing

e ‘Epeuva kal alonoinon npoypappdatwy EZNA

e  JUYKEKPLUEVA TPOPANMATA I ATOUTAOELG TWV EMLXELPNOEWV o€ logistics, avBpwrivoug opoug,
TIAPAYWYLKEG Stadikaoieg, KA.

H eumelpia twv §Uo mponyoluevwy eTwy €xel Seifel OTL 0L CUUPOUAEUTIKEG OUASEC pag £XOUV DEPEL
AOOELC 0€ ONUAVTLIKA BE€paTA TTOU AVTLUETWTILAV TOTILKEG ETILXELPNOELG, £XOUV SLEEAYEL EPEUVEC AYOPAC HE
ONUAVTIKA amoTeAEopATA YA TNV MLXEipnon kal €xouv mapadwoel Aemttopepn Consulting Reports mou
adopolv oe Sladopa BEpata aplotomnoinong twv dtadikacwwy dloiknong, mapaywyng, dtabeong kat
npowdnong nMwAnocewyv. H gunelpia Twv cuvepPyalOPEVWY ETIXELPIOEWY NTAV TOCO KOAN WOTE KATIOLEG
anod autég emPpaPeucav pe unotpodieg, xpNUATIKA BpaBelo KoL CUOTATIKEG EMLOTOAEC TOUG HOLTNTEG
Hag.

To pabnua nephappavet:

e AwaAé€elg mavw ota e8ikd Béparta tou Business Consulting

e Mentoring twv Consulting Groups twv doltntwv/tplwv ota Béuata-mpoBAuata Tmmou
avtipetwnilouv

o  Workshops oe efelbikeupéva Bepata kot epyaleia Business Consulting Kol TPOCWTKNAG
AVATTUENC TV SELOTATWY TWV PoLTNTWV/TPLWV

(24)  AIAAKTIKEZ koe MAOHZIAKEZ MEGOAOI - AZIONOTHzZH

TPONOZ NAPAAOZHZ e AwAééec
Mpoowrto ue npoowmno, E§ amootacews ° Mentoring
ekmaideuan KA.

e Workshops

XPHZH TEXNOAOTIQN e Xonom eclass
MNAHPOOOPIAZ KAI ENIKOINQNIQN e  Social media




Xprion T.[1.E. otn Atbaokadia, otnv
Epyaotnplan Exnaibevon, otnv Entkovwvia
LE TOUG QOLTNTEG

OPIrANQZzH AIAAZKANIAZ

Meplypdovral avaAutika o TPOmMoG Kat
uédodot Stbaokaliag.

Aladé€elg, Seuwvapla, Epyaotnpiakn Aoknon,
Acknaon  [lebiou, MeAétn & avdaduon
BiBAloypapiag, @povriotrplo, Mpaktikn
(Torto¥€tnon), KAwiwkny Acknon, KaAAitexviko
Epyaotrjplo, Aabpaotikn Stbaokalia,
EKTQUOEUTIKEG ETILOKEWELG, EKITOVNON UEAETNG
(project), Suyypagn epyacias / epyaotwy,
KaAAiteyvikn dnutoupyia, K.AT.

Avaypd@ovtal oL WPEG UEAETNG TOU QOoLTNTH Lot
kade padnotlakn dpaotnplotnta Kadwe Kat ot
WPEG Un KandobnyoUEVNG UEAETNG CUUPWVA UE
TG apx€G Tou ECTS

. Emails
ApaoTnowTnTa ®doprog Epyaciag
paTEnpioT) Eaunvou (QPEZ)
Al é€eig 30
Work shops 20
Avalrjton emiyelonone- 10
TEAQTN)
Zuvepyaoia on-site pe to 30
management tg
emxeionong
Exmtovnorn Preliminary 20
Consulting Report (PCR)
Exmtdvnon Final Consulting 40
Report (FCR)
LYNOAO 150

AZIONOrHzH OOITHTQN

Meptypapr tng dtabikaaiag aétoAoynong

Mwooa AloAdynong, MéGobdot aéloAdynong,
ALQUOPQWTIKN 1) SUUTEPAOUATIKY, AoKiuaoio
MoAdariAric  Ermidoyris, Epwrtrioes S0vroung
Anavtnong, Epwrtrioels Avamtuéng Aokuuiwy,
Ermtiduon [lpoBAnuatwv, [panty Epyaoia,
Exdeon / Avaopd, [Mpogopikn E&taon,
Anuoota Mapouciaon, Epyactnptakn Epyacia,
KAk E&€taon Aadevoug,  KaAAwrexvikn
Epunveia, AAAn / AMeg

Avagépovtal pntd mpoobLoploueva KpLTHpLa
aéloAdynong kot eav kat mou eivat mpoaBaoiua
Qo6 TOUG POLTNTEG.

H aflohdynon twv doltntwv oto padnua Baciletat:

e otnv ouvtaén tou Preliminary Consulting Report (PCR)

e otnv ouvtaén tou Final Consulting Report (FCR)

e otnv aflohoynon twv Consulting Groups amodé 1ng
ETUXELPIOELG-TIEAATEG TOUG

(25) ZYNIZTQMENH-BIBAIOTPADIA

Mpotewvopevn BipAloypadia :

e A. BaolAeiou, N. Hpewwtng, Xpnuotoowkovouikr Aloiknon Oswpla kat Npaktikn, ekdooelg Rosili,

2008.
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