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COURSE OUTLINE
(1) GENERAL
	SCHOOL
	FACULTY OF SOCIAL, POLITICAL AND ECONOMIC SCIENCES

	ACADEMIC UNIT
	DEPARTMENT OF ECONOMICS

	LEVEL OF STUDIES
	UNDERGRADUATE

	COURSE CODE
	ΝΕ82
	SEMESTER
	8th

	COURSE TITLE
	INTERNATIONAL MANAGEMENT

	TEACHING ACTIVITIES
	TEACHING HOURS PER WEEK
	ECTS CREDITS

	
	4
	6

	COURSE TYPE
	ELECTIVE

	PREREQUISITES
	-

	TEACHING & EXAMINATION LANGUAGE
	GREEK

	COURSE OFFERED TO ERASMUS STUDENTS
	NO

	COURSE URL
	https://eclass.duth.gr/courses/428268/


(2) LEARNING OUTCOMES
	Learning outcomes

	Course description

International management focuses on the opportunities and challenges created by the dynamics of globalization. It examines cross-cultural and organizational phenomena related to management within an international market and the broader global socioeconomic system. This course aims to offer the students the ability to analyze and comprehend the opportunities and threats faced by today’s firms (socioeconomic organizations) during their international expansion and related to their evolving external environment (direct and indirect competitors). 
Learning outcomes

This course’s attendance will give students the ability to:

· Analyze the firms’ organization in international terms.

· Understand the market and broader socioeconomic dimensions during organizational decision making.

· Perceive the strategic business decisions considering the political, legal, economic, social, cultural, and technological factors related to the various activities.

· Adapt, cooperate and lead in international, cross-cultural, interdisciplinary, competitive, transforming, and complex organizational spaces and groups.

	General skills

	· Ability to fuller comprehend the issues concerning today’s entrepreneurship.

· Ability to correlate concepts and knowledge from different scientific fields.

· Ability to organize and design.

· Ability to take decisions in complex and changing conditions.


(3) COURSE CONTENT
	1. The concept of the global socioeconomic environment and the globalization
2. The dynamics of globalization till this day: A critical appraisal
3. The concept of the international and multinational company
4. National and international business environment: Political, legal, economic, social, cultural and technological environment
5. International trade and foreign investment
6. International organizations and the international monetary system 
7. International strategic planning and audit and the Stra.Tech.Man approach
8. Evaluation and analysis of foreign market and entry strategies
9. International strategic alliances
10. International marketing and international financial management
11. The role of culture, international human resource management and international labor relations
12. Business competitiveness within the global system and extroversion reinforcement policies
13. Revisiting the course’s content


(4) LEARNING & TEACHING METHODS - EVALUATION
	TEACHING METHOD
	FACE-TO-FACE LECTURES

	USE OF INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT)
	Use of the “eclass.duth.gr” electronic platform:

· Any communication with the teacher, in addition to the lectures delivered in the amphitheater, is conducted via e-class.

· E-class is the primary tool for the student to be informed about the course and must systematically monitor the teacher’s announcements.

	TEACHING ORGANIZATION
	Activity
Workload/semester
13 Lectures
52 hours
Audiovisual material watching and examination of case studies
23 hours
Independent study of the course’s slides and suggested textbooks
75 hours
Course total
150 hours
Plus 30 hours of processing an optional assignment


	STUDENT EVALUATION
	Assignment (optional)
Students are assigned an optional assignment for the current academic semester with a choice determined by the instructor on a case-by-case basis.
Written exams at the end of the semester
· Duration: 2 hours
· Open books and notes examination. The use of electronic devices is prohibited.

· The exams cover the slides’ material, the lectures, and the suggested textbooks.

During the exams, students should keep in mind the following: 

· The invigilators are solely responsible for the seats allocated by the examinees. Invigilators cannot give any instructions or assistance related to any exam subject.

· Mobile phones must be switched off. Using a mobile phone or any other electronic device will result in a zero grade and further penalties.

· No break is allowed during the exams. No student is allowed to leave the examination room before 30 minutes have elapsed.

· Any students who collaborated or copied from one another will be zeroed. Even if these actions are perceived after completing the exams.

· The assignment’s grade is taken into account only for the current semester. In the case of make-up exams, this work is not considered.


(5) SUGGESTED BIBLIOGRAPHY
	Required textbooks (in Greek)
Η δυναμική της παγκοσμιοποίησης και οι επιχειρήσεις στην Ελλάδα

Κωδικός Βιβλίου στον Εύδοξο: 11560

Έκδοση: 1η έκδ./2006

Συγγραφείς: Βλάδος Χάρης

ISBN: 9789602184677

Τύπος: Σύγγραμμα

Διαθέτης (Εκδότης): ΕΚΔΟΣΕΙΣ ΚΡΙΤΙΚΗ ΑΕ

Μάνατζμεντ

Κωδικός Βιβλίου στον Εύδοξο: 112690788

Έκδοση: 1η Ελληνική από 3η Γαλλική/2020

Συγγραφείς: Michel Barabel, Olivier Meier

ISBN: 9786185036560

Τύπος: Σύγγραμμα

Διαθέτης (Εκδότης): ΕΚΔΟΣΕΙΣ ΠΡΟΠΟΜΠΟΣ Ι.Κ.Ε.

Διεθνές Μάρκετινγκ και Μάνατζμεντ

Κωδικός Βιβλίου στον Εύδοξο: 122077397

Έκδοση: 1η/2023

Συγγραφείς: Σαρμανιώτης Χρήστος, Παπαϊωάννου Ευγενία

ISBN: 9786182210444

Τύπος: Σύγγραμμα
Διαθέτης (Εκδότης): ΕΚΔΟΣΕΙΣ Α. ΤΖΙΟΛΑ & ΥΙΟΙ Α.Ε.
Recommended textbooks
· Διοίκηση Επιχειρήσεων, 13η Έκδοση

Κωδικός Βιβλίου στον Εύδοξο: 77107678

Έκδοση: 13η/2019

Συγγραφείς: Bateman, Snell, Konopaske, Kατερίνα Σαρρή, Παύλος Δελιάς, Κωνσταντίνος Κωστόπουλος (επιμέλεια)

ISBN: 978-960-418-815-4

Τύπος: Σύγγραμμα

Διαθέτης (Εκδότης): ΕΚΔΟΣΕΙΣ Α. ΤΖΙΟΛΑ & ΥΙΟΙ Α.Ε.
· Διεθνής Επιχειρηματικότητα και Επενδύσεις: Σύγχρονο Ελληνικό Επιχειρηματικό περιβάλλον

Κωδικός Βιβλίου στον Εύδοξο: 41964142

Έκδοση: 1η έκδ./2014

Συγγραφείς: Μπιτζένης Αριστείδης Π.

ISBN: 978-960-351-960-7

Τύπος: Σύγγραμμα

Διαθέτης (Εκδότης): ΕΚΔΟΣΕΙΣ ΣΤΑΜΟΥΛΗ ΑΕ
· Luthans, F., & Doh, J. P. (2018). International management: Culture, strategy, and behavior (10th ed.). McGraw-Hill Education.
· Deresky, H. (2016). International management: Managing across borders and cultures, text and cases. (9th ed.). Pearson Education Limited.
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